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On your side...for your future. 



“Everybody is a genius, but if you 

judge a fish by its ability to climb a 

tree, it will live its whole life believing 

it is stupid.” 

 

                                           Albert Einstein 

"The mind is not a vessel that needs 

filling, but wood that needs         

igniting."  

 

                                                     Plutarch 

 

"The difference between who you are 

and who you want to be is what you 

do."  

                                                    Unknown 

A Brief History of Important  
Special Education Laws 

Graduation Gateway– A Path to Success 

On behalf of AACPS and Evening High School (EHS), I’d like to welcome  stu-

dents and parents/guardians to the Graduation Gateway Program. Gradua-

tion Gateway is a fantastic resource conceived and designed to give our EHS 

nonconcurrent students all of the tools they need to help graduate by im-

proving their attendance and grades,  and to succeed in later life by explor-

ing career paths and personal growth. 

Nelson Horine 

Principal, Evening High School 

Welcome to Graduation Gateway! 

On behalf of AACPS and Evening High School (EHS), I’d like to welcome  

students and parents/guardians to the Graduation Gateway Program. 

Graduation Gateway was conceived and designed to give our EHS non-

concurrent students the resources, help, and support they need to help 

achieve success with their attendance and  their academic performance, 

as well as to assist them in strengthening their life skills in many areas and 

to help them develop a clear vision for their future. 

Mark Terrence  

Program Director 

 

Our data and experience with students has shown us that our stu-

dents who have opted out of day school and are thus only regis-

tered for EHS have 3 primary reasons for this, each with their own 

challenges: 

• School Connectedness 

• Academic Confidence 

• Seeing the Relevance of Education to adult life 

In creating this program, we sought to address each of those needs  

by having students work with a Graduation Coach, someone who 

will act as an advocate, provide both academic and personal sup-

port, and help the student explore and establish a plan for their  

future after HS. 

Graduation Gateway– Why We Need It 



 

 

"It's never too late to be what you 

might have been."  

                                        George Eliot 

“The best teachers are those who tell 

you where to look– but not what to 

see.” 

                             Alexandra K. Trenfor 

 
What are the Key Aspects of the Program? 

• PASS stands for Pupil Attitudes to Self and School  

• Students will take the PASS survey during an Evening HS session 

early in the Fall semester 

• The survey is designed to measure student attitudes about 

school, their own academic abilities, and  obstacles they face in 

terms of academic success 

• The results of the survey will be used to help pair them with a 

Graduation Coach, and on a larger scale to help refine the ser-

vices and initiatives in our program for the coming year. 

• Students will take the same survey again during the Spring se-

mester, just before final exams, in order to help measure their 

growth and success through the program, and in order to help  

get them specific and targeted support before grades close. 

 

What is Graduation Gateway? 

Graduation Gateway is a program funded by the Maryland State 

Department of Education (MSDE) as part of the Comprehensive 

School Improvement Plan (CSI) and developed by AACPS to help 

our Evening HS students who do not also attend a day school 

(called nonconcurrent students) improve their grades and their 

attendance in order to ensure their successful graduation from EHS. 

The program comes as a part of a directive by MSDE that we do all 

we can to help improve the success of these students in order to 

set them up for success in school and in life as well. In the program, 

all students will be assigned and work weekly with a Graduation 

Coach who will help them achieve their goals. 

Part One: The PASS Survey 



 

“Opportunities don’t happen; you    

create them.” 

 

                                              Chris Grosser 

 

“Education is the most powerful weap-

on you can use to change the world.” 

 

                                        Nelson Mandela 

 

"The only limit to our realization of  

tomorrow will be our doubts of today."  

                           

                                Franklin D. Roosevelt 

Part Two: Working With a Graduation Coach 

The purpose of our Graduation Coaches is to provide di-
rect support and encouragement for our EHS nonconcur-
rent students. Our Graduation Coaches are Guidance 
Counsellors and Alt-Ones (a position designed to help train 
administrators in the AACPS system). All have an intimate 
knowledge of the system, of graduation requirements, and 
are experienced at working with students at risk of not 
graduating.  

Graduation Coaches 

• Provide one-on-one support and encouragement for 
our EHS non-concurrent students 

• Work with students for 30 min. each week & on a 
schedule determined by the coach and the student 

• Review current academic performance weekly before 
meeting with the student 

• Help students with specific assignments either by as-
sisting directly or facilitating help from our tutors or 
from the teacher 

• Network with teachers and others on behalf of the 
student to help resolve any issues the student may 
have 

• Help students explore options and interests for career 
and/or educational growth after HS 

• Help students review transcripts and keep focused on 
the goal of graduation 

• Discuss problem solving methods to help students 
overcome setbacks or issues and improve their           
organization 

• Meetings will begin in-person during EHS hours, but 
Coaches and students may work virtually when it be-
comes the most convenient option for both 

 


